
Local Stories, Global Scale: A Creator
Marketing Playbook for Restaurant Brands

The Recipe for Repeat Diners? Local Creators at Scale 

Restaurants are competing 

for fewer visits.

As food costs rise and budgets shrink, dining

out feels more like a luxury. 

Americans averaged one meal out per week
in 2024, down from two in 2019.
Restaurant Dive

Same-store sales were flat last year, while
guest counts dropped 2.8%.
Black BoxIntelligence

Brand loyalty is the secret sauce. 

Winning greater market share means earning

repeat visits, especially with younger diners who

are less brand-loyal and quicker to switch options. 

64% of new guests never come back after
their first month.
Upside

Only 30–33% of Gen Z say they’d return to
a restaurant vs. 35–38% for older diners.
Nation’s Restaurant News

Creators bring diners in—and back.
 

Creators’ authentic, engaging stories attach

meaning to your brand, and give people a reason

to return. 
68% of people consider a brand authentic
after watching a TikTok creator ad.
Material

55% of Gen Z and Millennials say social posts
are the top reason they try a restaurant.
Belle Communications

Local, long-term creator partners 

work better. 

Smaller creators who live near your restaurants and

post about them regularly are seen as more authentic

and trustworthy than one-off celebrity endorsements. 

Creators with less than 10K followers drive 2.75x
higher engagement rates than those with over 1M. 
Hype Auditor

99% of marketers using an always-on
approach say their programs are effective. 
TopRankMarketing

THE TAKEAWAY

The restaurants that win

greater market share build

recurring relationships

with local creators.

But how can restaurant brands operate a consistent, brand-safe

global creator strategy while empowering franchises, regional

teams, and agency partners to work locally? 

Here’s your playbook. Order up. 

https://www.restaurantdive.com/spons/customer-retention-relies-on-what-you-bring-to-the-table/731961/#:~:text=The%20prohibitive%20cost%20of%20food%20and%20other%20financial%20constraints%20on%20consumers%20means%20that%20people%20are%20eating%20out%20less%2C%20once%20a%20week%20on%20average%2C%20vs.%20twice%20a%20week%20in%202019.
https://blackboxintelligence.com/blog/the-2024-restaurant-industry-trends-a-year-in-review/#:~:text=Time%20Period,%2D2.8%25
https://www.barandrestaurant.com/chains/are-you-addressing-critical-customer-retention-gap-your-restaurant#:~:text=A%20new%20report%20from%20Upside%2C,return%20after%20their%20first%20month
https://www.nrn.com/restaurant-loyalty/gen-z-s-lack-of-brand-loyalty-presents-a-challenge-for-restaurants
https://www.creatoriq.com/blog/tiktok-spark-ads-influencer-marketing#:~:text=After%20watching%20a%20Spark%20Ad%20featuring%20a%20creator%2C%2068%25%20of%20TikTok%20users%20said%20the%20brand%20is%20authentic%2C%20while%20more%20than%20half%20said%20they%20can%20trust%20the%20brand%20because%20the%20creator%20shared%20it%2C%20according%20to%20Material.
https://bellecommunication.com/how-social-media-influencers-are-reshaping-restaurant-discovery-and-choice-for-gen-z-millennials/#:~:text=OF%20DATA%20FINDINGS%3A-,55%25%20of%20Gen%20Z%20and%20Millennial%20consumers%20say%20social%20media%20reviews%20are%20the%20top%20reason%20they%20try%20a%20restaurant,-73%25%20of%20Gen
https://hypeauditor.com/resources/whitepapers/state-of-influencer-marketing-2023/
https://hypeauditor.com/resources/whitepapers/state-of-influencer-marketing-2023/
https://www.toprankmarketing.com/guide/b2b-influencer-marketing-research-report/
https://www.toprankmarketing.com/guide/b2b-influencer-marketing-research-report/


Move from one-off creator transactions to ongoing relationships. Stock a deep

creator pantry, and keep the right voices engaged so momentum compounds. 

Favor relationships over transactions. Re‑engage creators who

consistently show fit, resonance, and brand reliability. 

Unify your creator CRM. When your creator community lives in a shared

view, every regional team and agency partner harnesses momentum,

instead of rebuilding it. 

Monitor community health. Look for sustained momentum (creator

retention, post frequency, EMV per creator), rather than one‑off spikes. 

Find the
Right Local
Creators 

PLAY 1

PLAY 2

Build an
Always-On
Community 

Set one clear definition of “fit,” and equip regions, franchisees and agency

partners to source creators whose audiences actually live near your

restaurants and match your targets. 

Equip teams with discovery tools. Provide geo-targeted creator search

with platform filters, audience insights, and safety checks to help local

teams move fast. 

Start where credibility already exists. Work with creators who are already

posting about your brand or category, so that the content feels native on

day one. 

Go content-first. Choose creators for the relevance and resonance of their

content, not raw follower counts. 

What to do

What to do

Local flavor beats celebrity sizzle. Celebrity buzz is broad, but

neighborhood creators actually shift share where it counts: among

people who live near your stores. Their trusted voices win amid

crowded social feeds and turn scrolling into booking. 

Why it matters

Why it matters
When guests see the same trusted voice talk about your brand again

and again, “tried it once” turns into “this is my spot.” Steady mentions

satisfy Gen Z’s appetite for novelty, as creators turn LTOs, menu hacks,

and collabs into reasons to return. 
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The role of HQ isn’t to script content. It’s to create conditions where creators tell

true‑to‑brand stories that feel real to both their audiences and your restaurants. 

Make measurement about repeat behavior and incrementality—not vanity

metrics—and give every team one truth to act on. 

Why it matters

Why it matters

Authentic stories emphasize value: when a creator shows the size of

a burrito, the crispiness of fresh fries, or a clever menu hack, guests

see “worth it,” not just “cheap.” Plus, by showcasing the vibe of your

store and the people behind it, creators attach the experience back

to your brand—not just “something we ordered on an app.” 

Define key metrics. Pick what’s right for your program. Earned Media

Value (EMV), creator retention, and SOE (share of engagement) go beyond

vanity metrics to tell a more complete story. 

Unify reporting. Keep a single shared view with common definitions, so

that HQ, regions, and agencies are comparing apples to apples across

creators, markets, and moments. 

Own your data. Keep the source of truth brand‑side, and invite agency

partners there, so that everyone can collaborate in the same place without

creating silos. 

Bring creators in-store for real moments. Use your restaurant as the

stage, and anchor visits to timely occasions like an LTO, opening, or

community tie-in. 

Provide guidance, not a script. Share creative briefs and non‑negotiables

(accuracy, safety, disclosures), but leave tone, format, and storytelling

choices to the creator. 

Close the loop and invest in relationships. Share what resonated,

celebrate wins, and re‑engage the right voices so that quality and speed

compound over time. 

Measure
What
Resonates 

Activate
Authentic
Creator
Content 

Budget should follow impact, not anecdotes. The real question is this:

which creators held audiences’ attention, delivered consistently, and

drove outcomes in the right places? With clear definitions and one

shared source of truth, scaling winners becomes clearer, faster, and

more aligned across your org. 
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PLAY 3

PLAY 4

What to do

What to do



Schedule a consultation

You have the playbook—now you need the right partner. That’s why leading

restaurant and QSR brands trust CreatorIQ to power creator-led growth. 

Reach out for a strategic consultation, and let’s build your custom roadmap together.

Why it matters
Creator content consistently outperforms brand-led creative

because it feels real and earns attention. Repurposing what already

works stretches every dollar, feeding both organic and paid

channels, and helps a single post become a repeatable asset

instead of a one-off expense. 

Don’t let great posts go stale on creator feeds. Secure rights up front, repurpose

across owned channels, and support proven content with smart paid. 

Repurpose creator content. Carry the creator’s voice into organic brand

channels via native cuts and light edits. 

Turn winners into paid. Convert top-performing creator posts into paid

campaigns that target the people who are most likely to walk in. 

Aim paid where it matters. Extend trusted creative to the likeliest repeat

customers, and reach them at key decision points. 

Amplify
What Works 

Is your program built for local
engagement at global scale? 

creatoriq.com

PLAY 5 What to do

https://www.creatoriq.com/

